Sprint Backlog Grooming Meeting Minutes:

Project: SmartBudget: Personal Money Tracker

Attendees: Daniella Fuentes, Lindsey Blais, Nakisha Strickland.
Start time: 4:00PM

End time: 5:00PM

After discussion, the velocity of the team for the following spring was estimated to be 20 story
points based on our current pace and availability.

The product owner chose the following user stories to be done during the following sprint. They
are ordered based on their priority.

e User Story 6: Add industry-specific interview question sets (IT, healthcare, and
business).
User Story 7: Implement progress tracking with visual indicators for user improvement.
User Story 8: Add reflection prompts after Al feedback to encourage self-assessment.
User Story 9: Improve Ul for question selection, including filters for industry and
difficulty.

e User Story 10: Optimize Al response logic to reduce repetitive feedback.

The team members indicated their willingness to work on the following user stories.

<Daniella Fuentes>

e User Story 6: Develop and integrate IT and healthcare question sets.
e User Story 8: Test reflection prompt feature with sample user sessions.

<Lindsey Blais>

e User Story 7: Backend implementation for progress tracking and scoring.
e User Story 10: Optimize database queries to support varied Al feedback.

<Nakisha Strickland>

e User Story 9: Create updated Ul designs for industry/difficulty filters.
e User Story 7: Design and implement visual progress indicators.






